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What is Faculty-as-Coach? Flexible Format

The Faculty-as-Coach philosophy transforms the role of

faculty from simply delivering content to actively Virtual Academy
empowering students—turning everyday interactions g Didactic Sessions and Small Group
into opportunities for learning, growth, and lasting Coaching Circles Virtual

impact.

O In Person
The Faculty-as-Coach program equips educators with (@AW Didactic Sessions and Small Group
essential coaching skills to support students with greater Coaching Circles In person
impact:
- . . Hybrid
¢ Building trust and psychological safety in the classroom @ .Y . .
e Practicing active listening to understand student Didactic Sessions and Small Group

perspectives Coaching Circles in Person and Virtual

Using powerful questioning to encourage critical
thinking

Fostering a coaching and growth mindset

Empowering students to take ownership of their learning

Why Partner with Us?

Founded in 2005, HLI is the largest private label training and coaching provider serving
healthcare, government, and business leaders globally.

Customized Solutions at Scale

Curated the Best Executive Coaches with deep coaching and healthcare experience.
Comprehensive Formats

High Impact driving measurable results.




