
SITUATIONAL 
COLLABORATIVE 
LEADERSHIP
EQUINE SESSION

COURSE OVERVIEW

LEARNING OBJECTIVES

In this session, with the help of some unique teaching assistants, horses, you will gain 
important insights about what it takes to motivate, influence, and lead people. Horses are 

highly sensitive and respond primarily to body language and emotional tone. They provide 
honest, immediate feedback about leadership tendencies and style.

Describe how to lead others with earned trust, 
rather than formal authority

Align your body language and demeaner to 
support, rather than undermine, your intended 
message and impact

Enhance awareness of your communication 
strengths and challenge areas

Describe how to create greater synergy and 
alignment when collaborating and leading with 
others

Comparing what I learned 
over several years from 

people who told me they 
were really smart to what 
I learned from horses in 
several hours, I realized 

the horses taught 
me more.

“

”-Physician graduate of AHS 
Physician Leader Fellowship
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LEARN MORE

Scan the QR code to view a slide show of photos 
from the AHS Physician Leader Fellowship 
Collaborative Leadership session


